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Customized Executive and Managem

What lies behind us and what lies

before

us are tiny matters

compared to what lies within us.

Oliver Wendell Holmes

In addition to its program offerings, Stop
At Nothing offers four areas of customized
consulting services. In different ways, these
programs seek to dramatically accelerate

executive leadership development by:

e Deepening awareness of the leader’s strengths,
weaknesses and impact on others

e Adjusting interpersonal and communications
skills to match the needs of the organization

e Addressing real-life business challenges

“The uniqueness
and effectiveness of
the Stop At Nothing
programs are based
on the creation

of environments
where participants
can explore their
personal leadership
abilities at a depth
never before
achieved.”

Kevin Heineman
VP, Software Development

Fortune 100 Computer and
Office Equipment Company

The Executive Leadership Development
Program (ELDP)

The ELDP is designed for the leader who
desires a one-on-one approach, providing
in-depth support to increase personal awareness

and drive behavioral changes.

The process is customized for each leader,

but typically starts with information gathering
through interviews with colleagues, bosses

and subordinates, and review of 360°
assessments or existing feedback reports.
Additionally, professional diagnostic tools

are administered, including the Myers-Briggs
Type Indicator, FIRO-B, DISC and/or Hogan
Personality Inventory. These sources provide

a rich database of behavioral feedback and

perceptions.

The data is compiled in a report and reviewed
in-depth with the leader as part of three

intensive days of one-on-one coaching.

EXEC

ent Consulting Services -

The coaching focuses on helping the leader
gain awareness of his or her core strengths and
weaknesses and the impact of those behaviors

on others.

With the foundation of deep awareness, the
consultant guides the leader through an action-
planning process that drives commitment to
behavioral changes. Follow-up mentoring and
coaching sessions are scheduled as determined

by the coach and participant.

Executive Coaching

Stop At Nothing Executive Coaching services
allow leaders to target key behaviors that will
enhance their leadership skills. The focus is
customized to meet each leader’s needs, but often

include the following areas:

+ Leading organizational change in a meaningful
and lasting way

+ Resolving interpersonal or team conflicts

+ Deepening personal awareness of
communication and interpersonal behavior
impacts

+ Creating personal feedback
loops to keep behavior

changes on track




““People grow
through experience
if they meet life
honestly and

courageously. This
is how character is
built.”’

Eleanor Roosevelt

The Leadership Retreat

The Leadership Retreat was formed for
leaders truly interested in deepening their
strong commitments to leadership growth on

an individual basis.

Prior to attending the retreat, executives must

have completed the High Impact Leadership

Seminar-1 (HILS-1), and preferably the High

Impact Leadership Seminar-2 (HILS-2).
Each leader spends five days working one-
on-one with one of the Stop At Nothing
managing partners. The five days are
completely customized to guide the leader
through the journey of understanding his

or her personal truths and integrating the
learnings into their professional and personal

development.

Consulting Services

Stop At Nothing can provide additional

management and organizational consulting

services that address broader organizational

dynamics and systems needs, including

projects that:

+ Implement feedback loops to sustain a
permanent learning environment

+ Align feedback systems with performance
appraisals

+ Customize 360° feedback systems to

maximize effectiveness

Additional Leadership Programs

Team Development
+ Cultural Transformation and
Team Development (TEAM)
Sales Leadership
+ Trust and Relationship Selling
(TRS-1, TRS-2)
Organizational Leadership
+ Self Leadership and Empowerment
(SLE-1, SLE-2)
Individual Leadership Development
+ High Impact Leadership Series
(HILS-1, HILS-2, TLC, TLC-Adv)

Consulting Services

+ Executive Leadership Development
Program (ELDP)
+ Executive Coaching

+ The Leadership Retreat

+ Consulting Services

Consultants

Stop At Nothing, Inc. is a privately held company
whose consultants are seasoned executives with
extensive business backgrounds. For a description
of their qualifications and backgrounds, visit www.

stopatnothing.com.

Tuition/Fees

All customized programs will be designed with
client input and followed by a proposal, timeline
and fee schedule submitted for client review and

approval.

Contact

Stop At Nothing, Inc.
Jacksonville Beach, FL
904-249-4410

information@stopatnothing.com
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www.stopatnothing.com



