
How you decide is as critical as what you decide.
Many leaders and their teams struggle to make and 
keep critical decisions. Use this model during your 
meetings to improve team alignment and focus.

stopatnothing.com

Dialogue

Share Info
People exchange ideas freely
without challenge or debate. 
This requires active listening.

Discuss

Debate Respectfully
People advocate a position
while maintaining an open
mind during the discussion.

Decide

Confirm Decision
Team decides and confirms
decision through consensus, 
majority or leader dictate.

Do/Deliver

Execute As One
Everyone actively supports
decision regardless of any
previous disagreement.

THE 4-D
DECISION MAKING PROCESS


